District Health Assessment for Multiple District 2 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 44 0 44 0% 0 5 -5 1,366 0 1,366 239 399 -160  -10.48% 1,526 31 48% 61 74 20% 25% 5% 2% 4 0 2nd VDG
272 47 0 47 0% 0 1 -1 1,365 0 1,365 185 206 -21 -1.52% 1,386 29 53% 38 2 100% 28% 9% 2% 9 2
2713 T(24) 37 0 37 0% 2 1 1 833 0 833 187 141 46 5.84% 787 23 54% 34 6 100% 14% 0% 5% 7 0
2E1 55 0 55 0% 0 0 0 1,309 0 1,309 144 167 -23 -1.73% 1,332 24 47% 0 0 0% 24% 5% 2% 9 0
2E2 72 0 72 0% 4 2 2 2,209 0 2,209 437 400 37 1.70% 2,172 31 32% 18 27 100% 0% 0% 6% 15 1
2X1 68 0 68 0% 1 0 1 1,856 0 1,856 329 315 14 0.76% 1,843 27 49% 0 0 0% 4% 0% 6% 10 0
2X2 53 0 53 0% 7 3 4 1,280 0 1,280 328 251 77 6.40% 1,203 24 51% 1 79 0% 8% 0% 2% 10 5
2X3 56 0 56 0% 5 1 4 1,647 0 1,647 330 311 19 1.17% 1,628 29 38% 40 2 100% 4% 0% 5% 0 0
2A1 47 0 47 0% 0 1 -1 1,318 0 1,318 140 256 -116 -8.09% 1,434 28 51% 95 22 100% 32% 6% 4% 5 2

2A2 62 0 62 0% 2 1 1 1,777 0 1,777 317 296 21 1.20% 1,757 29 39% 12 8 100% 19% 0% 3% 15 5 1st VDG
2A3 T(20) 58 0 58 0% 2 0 2 1,245 0 1,245 194 123 71 6.05% 1,174 21 55% 0 0 0% 34% 5% 16% 14 6
281 55 0 55 0% 2 0 2 1,756 0 1,756 303 291 12 0.69% 1,744 32 47% 0 0 0% 15% 0% 7% 8 0
282 59 0 59 0% 1 5 -4 1,718 0 1,718 300 310 -10 -0.58% 1,728 29 39% 46 50 100% 8% 0% 8% 13 4
283 51 0 51 0% 0 1 -1 1,964 0 1,964 317 404 -87 -4.24% 2,051 39 27% 5 9 100% 10% 0% 4% 10 0
284 83 0 83 0% 9 2 7 2,505 0 2,505 702 461 241 10.64% 2,264 30 31% 3 4 100% 14% 2% 4% 16 0
285 59 0 59 0% 0 2 -2 2,149 0 2,149 229 316 -87 -3.89% 2,237 36 24% 4 13 100% 10% 0% 2% 11 0
906 0 906 0% 35 25 10 26,297 0 26,297 4681 4,647 34 0.13% 26,266 29 42% 32 296 72% 15% 2% 5% 156 25
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District Health Assessment for Multiple District 3 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 41 0 4 0% 1 1 0 956 0 956 143 160 17 -1.75% 973 23 44% 74 12 100% 17% 2% 2% 7 1
3K T(24) 36 0 36 0% 0 0 0 945 0 945 133 118 15 1.61% 930 26 39% 0 0 0% 25% 0% 0% 7 0
3L T(24) 36 0 36 0% 0 2 -2 793 0 793 95 117 -22 -2.70% 815 22 44% 7 10 50% 22% 0% 6% 9 3
3A T(24) 35 0 35 0% 0 3 -3 935 0 935 89 151 -62 -6.22% 996 27 49% 47 48 100% 34% 6% 11% 7 0
3H T(24) 25 0 25 0% 0 3 -3 833 0 833 116 131 -15 A.77% 848 33 24% 37 32 100% 8% 0% 0% 5 0
173 0 173 0% 1 9 -8 4,462 0 4,462 576 677 -101 -2.21% 4,562 26 41% 38 102 89% 22% 2% 4% 35 4
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District Health Assessment for Multiple District 7 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 1 0 1 833 0 833 131 156 -25 -2.91% 858 26 47% 0 0 0% 16% 0% 6% 0 0
71 T(24) 44 0 44 0% 1 2 -1 958 0 958 128 170 -42 -4.20% 1,000 22 52% 33 16 100% 20% 7% 2% 10 4 2nd VDG
70 T(24) 31 0 31 0% 1 0 1 764 0 764 87 90 -3 -0.39% 767 25 52% 0 0 0% 13% 3% 0% 10 0
7N T(24) 38 0 38 0% 2 1 1 798 0 798 148 138 10 1.27% 788 21 55% 67 13 0% 13% 0% 8% 8 0
145 0 145 0% 5 3 2 3,353 0 3,353 494 554 -60 -1.76% 3,413 23 52% 44 29 67% 16% 3% 4% 28 4
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District Health Assessment for Multiple District 8 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 26 0 26 0% 1 0 1 926 0 926 99 85 14 1.54% 912 36 27% 0 0 0% 19% 8% 4% 7 0
81 T(24) 26 0 26 0% 0 1 -1 732 0 732 68 93 -25 -3.30% 757 28 23% 14 11 0% 19% 0% 4% 5 0 2nd VDG
80 T(24) 33 0 33 0% 0 1 -1 841 0 841 87 115 -28 -3.22% 869 25 45% 4 20 0% 52% 9% 3% 4 0 2nd VDG
8N T(24) 39 0 39 0% 0 1 -1 956 0 956 86 128 -42 -4.21% 995 25 49% 68 24 100% 28% 0% 0% 0 0
8s T(24) 39 0 39 0% 0 1 -1 1,107 0 1,107 136 146 -10 -0.90% 1,116 28 31% 22 24 100% 21% 8% 3% 8 2
163 0 163 0% 1 4 -3 4,562 0 4,562 476 567 -91 -1.96% 4,649 28 36% 27 79 50% 28% 5% 2% 24 2
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District Health Assessment for Multiple District 26 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(11) 46 0 46 0% 0 0 0 1,208 0 1,208 92 159 -67 -5.25% 1,275 26 46% 0 0 0% 41% 9% 7% 0 0
26 M2 46 0 46 0% 0 0 0 1,516 0 1,516 176 200 -24 -1.56% 1,540 33 30% 0 0 0% 9% 4% 0% 8 0
26 M3 60 0 60 0% 1 4 -3 1,465 0 1,465 164 238 -74 -4.81% 1,539 24 43% 4 74 75% 30% 0% 3% 11 1
26 M4 62 0 62 0% 0 0 0 1,373 0 1,373 99 121 -22 -1.58% 1,395 22 52% 0 0 0% 29% 10% 3% 7 0
26 M5 52 0 52 0% 0 2 -2 1,265 0 1,265 124 162 -38 -2.92% 1,303 24 44% 31 11 100% 15% 0% 4% 9 0
26 M6 T(5) 52 0 52 0% 0 2 -2 1,247 0 1,247 147 212 -65 -4.95% 1,312 24 42% 12 28 50% 13% 4% 4% 10 0
26 M7 42 0 42 0% 1 1 0 1,515 0 1,515 191 159 32 2.16% 1,483 36 40% 31 0 100% 29% 0% 2% 4 0
360 0 360 0% 2 9 -7 9,589 0 9,589 993 1,251 -258 -2.62% 9,847 27 43% 15 113 78% 24% 4% 3% 49 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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